Mackay School District #182
Regular Board Meeting
December 11, 2023 at 7:00 p.m.
Mackay High School


Attendees:  Genae McAffee, Holly Seefried, Charmaine Gamett, Don Wainright, Jake Johnson, Jodi McAffee, Christine Ivie, Stephanie Fullmer, Trent VanLeuven, Amber Hulse, Mylee Drussel, Alyssa Hawley, Emma Guerrero, Kaydence Seefried, Paylen Bruley, Haiden Lane, Alyssa Pehrson, Steve Smith, Tyler Zollinger, Jessica Williams, Kelsey Broadie

Chairman McAffee called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Trustee Johnson moved to approve the agenda and consent agenda.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Johnson moved to approve the District Bills dated 12/11/2023.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Public Input – 

Tyler Zollinger – Mr. Zollinger gave an update on the Ag Advisory Committee meeting held.  He advised the board that they had reviewed the Career Ready Schools Grant and they are against the current proposal.  Reasons were given for why they were against the current proposal.  He reported that they would encourage the board to call a special meeting in the upcoming weeks to approve their proposal of the grant to be submitted.

Chairman McAffee requested that Mr. Zollinger submit their grant proposal to the business office so it can be reviewed.

Kelsey Brodie – Ms. Brodie had concerns over the Career Ready Schools Grant.  Ms. Broadie indicated that a concern was the lack of involvement of those who are directly involved in the current CTE program.   Another concern Ms. Broadie indicated was with transportation of student from Mackay and Butte.  Suggested that community involvement would have been good.  Simply asking the parents how they feel about busing kids back and forth to Butte.   Ms. Broadie’s last concern was cooperation of the two communities she stated that Mackay and Butte do not get along so well together.  Sustainability of the grants if Butte or Mackay changes staffing.  Suggested to start small and probably grow to a charter and to scale back to what we think we could be awarded. 

Steve Smith – Mr. Smith asked the board for their memory.  He brought up a conversation about busing from a past meeting.  It was a conversation about bids.  He offered a suggestion to the clerk on how they give information to the board.   Mr. Smith gave an example from his commissioners meeting on when the clerk came into a meeting and made a motion to go into executive session and he had to let them know they could not do that.  Mr. Smith said that the board could help be risk managers and that he knows they rely on the administration and secretaries for information but they are not elected officials.  Only the elected officials have the authority on spending funds.  Mr. Smith passed out a handout from the Attorney General Idaho Ethics Government manual.  Mr. Smith stated that a trustee should not be asked to leave a meeting for a conflict of interest.  He wanted to reference these issues to the board.  The board chairman had to reminded Mr. Smith several times that he cannot use employee names in an open public session. 

VerNon Roche – Mr. Roche had a concern on the PERKINS and CTE funding.  He voiced a concern on removing the money and spending it elsewhere.  He indicated that the CTE funds and PERKINS should be spent as per the CTE teachers request.  Mr. Roche is also concerned about busing.  He reported that he has a driver that will be trained this week.  

Chairman McAffee asked that he bring his suggested salary and expenditure proposals to the administration.

Administration Reports were sent out and were provided for the public at the meeting.

The ISEE report was reviewed and was submitted with no errors.  The next ISEE upload is due this Friday and is currently being worked on.

Trustees Report – none    

Superintendent Ivie and Mrs. Hulse gave information on the addition of adding a study hall for students who are taking 12 credits of IDLA.  

Board Compliments and Commendations –

Chairman McAffee want to say that this is her very last board meeting and that she has enjoyed working with everyone and all prior boards.  The total board meetings attend in her career as an employee and a board member was a total of 37 years.  

Business Manager McAffee explained the cost of the last two repairs and that the dishwasher is so old that they are not sure it they can continue to repair it.  Lunch Supervisor Sacher had requested the first dishwasher option but also had a second option for the board.  Trustee Wainright asked where would the funding would come from.  Business Manager McAffee explained that it would come from the lunch program and that there were funds currently available for the purchase.  

Trustee Seefried moved to accept the recommended dishwasher option of $12,447.91.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Chairman McAffee open the fuel bids.  Two bids were received.  The first bid was from Hard Times Sales and Distribution from Shelley.  The fuel price was $0.15 above the rack price for #1 and #2 on the average daily price.  The second bid was from PRB Oil Co.   The fuel price was $0.20 above the rack price for #2 on the average daily price.  Trustee Seefried asked about how much fuel we are using.  Chairman McAffee gave the information of about 1000 gallons per month.

Trustee Johnson moved to accept the bid from Hard Times Sales and Distribution and have the bus supervisor contact them on how they want it blended.  Trustee Seefried seconded.  Mr. Roche suggested to mix it 50/50 and get it treated.  Chairman McAffee wanted to thank Lenard Wall for all he has done for the district for many years.  Trustee Seefried asked if the district was the only ones that had access to the fuel tank.  The tank is just for the district and it is lockable. No further discussion.  All were in favor. Motion carried.

Trustee Johnson presented information on snow removal.  Lukas Jockey contacted Trustee Johnson on concerns on snow removal.  The issue is where to pile the snow.  The lot next to the school where snow was piled in the past has been surveyed and marked.  He did not know if we could contact the new owners to see if we could still pile the snow over there.  If we cannot pile the snow on the lot and it needs to be hauled to a different location The Lost River Highway District does not have time to do the removal.   Discussion on piling and hiring a private contractor to haul away the snow as needed.  Trustee Johnson’s concern is that we have several private contractors in town and how do we pick one without biding it.  Trustee Seefried suggested we should bid it.  Chairman McAffee said we could maybe do a silent bid.  We would make it known we would be taking silent bids and to check with the attorney to see if that was legal.  No action was taken.

The substitute list was reviewed.

Trustee Johnson moved to approve the substitute list.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

The school closure for December 7, 2023 was discussed.  Trustee Johnson asked why it was a full day vs a late start.  Superintendent Ivie said that due to being 6:15 am and not being able to get ahold of four individual in Mackay she made the decision from the employee information she had received. Concern was express about using a full day this early in the school year.

Trustee Johnson moved to approve the closure for winter weather for December 7, 2023.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Policies – 

[bookmark: _GoBack]3260 Student Dress – Trustee Johnson had a question on why this was a 2nd reading and not a 1st reading of the revised policy.  Chairman McAffee said it had been reviewed last month and was sent to a committee for revision.  Discussion on if it could be a first or second reading.  Chairman McAffee said we could have the revision as the 1st reading or as 2nd reading which ever they wanted.  Trustee Seefried had a question on tank tops.  Mrs. Hulse gave clarification. 

Trustee Johnson moved to approve policy 3260 with the addition of all hats and beanies are prohibited in the classroom.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

8190 Emergencies Involving Transportation Vehicles – No changes or revisions.

Trustee Johnson moved to approve policy 8190 as written.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Johnson moved to go into executive session as per Idaho Code 74-206(1)(b).  Trustee Seefried seconded.  Verbal Vote:  Chairman McAffee – Yes; Trustee Gamett – Yes; Trustee Wainright – Yes; Trustee Seefried – Yes; Trustee Johnson - Yes.  Into executive session 74-206(1)(b) at 7:49 p.m.  Executive session as per Idaho Code 74-206(1)(a) was not needed.  Discussion was on personnel and students.  Mrs. Fullmer, Chairman McAffee and Ms. McAffee left the executive session at 8:10 pm.  Chairman McAffee and Ms. McAffee entered executive session at 8:20 pm. 

Back into open session at 9:38 p.m.

Action item personnel – No action needed.

Trustee Johnson moved to adjourn.  Trustee Wainright seconded.  Meeting adjourned at 9:42 p.m.


  
