Mackay School District #182
Regular Board Meeting
September 9, 2024 at 7:00 p.m.
Mackay High School


Attendees: Jake Johnson, Holly Seefried, Chance Pehrson, Susan Buescher, Jodi McAffee, Stephanie Fullmer, Brian Crawford, Jenny Seefried

Vice Chairman Seefried called the meeting to order at 7:02 p.m. and led the audience in the Pledge of Allegiance.

Public Input:  None

Clerk McAffee administered the Trustee Oath of Office to Brian Crawford (Zone 2).

Trustee Pehrson moved to approve the consent agenda.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Pehrson moved to approve the bills payable list dated 9-9-2024.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reported the following:
1. Student Enrollment is currently 222 (Last year start of school was 216)
2. Parking lot was graded Friday.  Lucas Yockey thought we were good without the calcium deposits.
3. Working on kitchen repairs and replacement – dishwasher, garbage disposal and oven.
4. Safety Training courtesy of Bonneville County Sheriff’s Department and the State’s School Safety and Security Department.  One Custer County deputy assisted.  
5. Working on the ESSER review which covers funds and plans since 2020.  It’s due October 11.  Includes all the Covid Plans and communication with parents, staff and the community.
6. Special Education Teacher Apprenticeship program approved by the state.  Submitted paperwork for the Teacher Apprenticeship Program.  Waiting to hear back from them with the approval documents.
7. Superintendent’s meeting this week on Thursday.  Hoping to get clarification on some of the new policies and how other districts are addressing them.

Principal Fullmer reported the following:
1. The new bell and PA system is working well.
2. The Mr. Gordon Fund paid for the Mountain Math subscription.  The subscription expires in 2027.
3. The first day of school the trainings went well.
4. All of the new hires are working out well.

Board Compliments and Commendations: 
[bookmark: _GoBack]Trustee Seefried – The lights in the gym are great.

Jenny Seefried – Presented information on a Surfacide Helios unit.   Mrs. Seefried will be work with Business Manager McAffee to look for and write grants to purchase a unit for the district.  

Superintendent Buescher presented information on the ISBA Annual Convention in Boise.  If anyone is interested, please let Jodi know and she will get you registered.

Superintendent Buescher presented information on the ISBA Regional meetings in our area.  If anyone is interested, please let Jodi know and she will register everyone.

Principal Fullmer reviewed the ISIP scores.  Discussion was held on the scores and who was tested.  Based off test scores there will be a board training at the next board meeting.

Superintendent Buescher stated that the first upload in ISEE will be October 15th.  ISEE is our system for reporting to the state department.  This drives our funding.

There were not minor policy changes for this month.

Superintendent Buescher reviewed policies 2530, 3440, 3500F, 3500, 3523, 3540, 4105, 2530F and 4105F.  First reading of the listed policies.  Discussion was held and suggested changes were made.

The Idaho Base Camp information was reviewed.

Trustee Pehrson moved to approve the Idaho Base Camp field trip request.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented the 2024-2025 Continuous Improvement Plan.  Discussion was held on why we were dropping the performance targets.  Our test scores were not great so they were dropped.

Trustee Seefried Moved to approve the 2024-2025 Continuous Improvement Plan.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented information on purchasing a white bus for the district.  Clerk McAffee called Moreton and Company and asked about the safety of a white bus.  They said they are not as safe as a yellow bus but considerably safer than a van.  The benefit of a white bus is that the driver does not need a CDL.  The district would not want to use this bus for regular routes or reimbursable field trips.  In order to get reimbursed for mileage they must use a yellow bus.  Trustee Pehrson asked about a packet on the bus to review.  Trustee Pehrson’s concern was that we are spending over $100,000.00 on a white bus.  Chairman Johnson asked about the depreciation schedule of the yellow bus and was concerned about being off of the 2-year cycle.

Trustee Seefried moved to approve the purchase of a white bus.  Chairman Johnson seconded.  Discussion was held on reimbursement, amount of the bus, and parents transporting students.  Suggestion from Business Manager McAffee to have a driver record check on any individuals that will be driving the bus.  Superintendent Buescher said there is also an online training that they are also required to take.   All were in favor.  Motion carried.

Superintendent Buescher informed the board that Calvin Beard was not interested in the building project manager.  He did give some references for some other individuals that may be interested.  No action was taken.

Business Manager McAffee stated that the bus routes had be added to since the route were approved last month.  Chairman Johnson stated that he would like to see a town route.  Trustee Pehrson asked if we get additional drivers would we offer additional routes.  Yes, if we have enough drivers the goal would be to door to door pickup.

Trustee Pehrson moved to approve the bus routes with the change to reverse the bus routes midway through the year.  Trustee Seefried seconded.  Discussion was held on the routes.  All were in favor.  Motion carried.

Superintendent Buescher reviewed policies 1140, 1500P, 1500B, 2320, 2320F, 2340, 2385, 2500, and 2500F.  Second reading.  Trustee Crawford made some suggestions on the cross references.

Trustee Seefried moved to approve the policies.  Trustee Pehrson seconded.  No further discussion.  All were in favor. Motion carried.

Trustee Pehrson moved to go into executive session as per Idaho Code 74-206(1)(a).  Trustee Seefried seconded.  Verbal Vote:  Chairman Johnson – Yes; Trustee Seefried – Yes; Trustee Pehrson – Yes; Trustee Crawford - Yes.  Into executive session 74-206(1)(a) at 9:20 p.m.     

Back into open session at 9:24 p.m.  Discussion was held on personnel.  

Superintendent Buescher recommended Stephanie Smith as a paraprofessional and Mitchell Jackson as a bus driver trainee. 

Trustee Seefried moved to approve the hiring recommends.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried. 

Items for Future Board Meetings:    Jenny Seefried will look into if the Surfacide UV machine will kill anything with peanut allergies.  Chairman Johnson asked about the homecoming dance.  Chairman Johnson verbally gave his resignation from the board.  Special meeting to declare the vacancy in Zone 1.

Trustee Pehrson moved to adjourn.  Trustee Seefried seconded.  Meeting adjourned at 9:35 p.m.  
