Mackay School District #182
Public Hearing Fee Increases
Regular Board Meeting
August 12, 2024 at 6:30 p.m.
Mackay High School


Attendees: Jake Johnson, Holly Seefried, Don Wainright, Chance Pehrson, Susan Buescher, Jodi McAffee, Stephanie Fullmer, Brian Crawford, Michelle Peterson, Trent VanLeuven, Tyler Zollinger, Jessica Williams

At 6:30 p.m. a public hearing was held for fee increases.  Discussion held on the fees.

Superintendent Buescher presented information on the Continuous Improvement Plan.

Chairman Johnson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Trustee Seefried moved to approve the consent agenda.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Pehrson moved to approve the bills payable list dated 8-12-2024.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Public Input:  None

Superintendent Buescher reported the following:
1. Attended The IASA meet in Boise.
2. We have a safety training scheduled with Bonneville County.
3. Clerk McAffee called ISBA about the trustee vacancy.  We will schedule a meeting on September 3, 2024.
4. Stephanie, Albert, Jodi and Susan attended the ISEE training in Pocatello.

Principal Fullmer reported the following:
1. The new bell and PA system.  They will be coming to do training on the system.
2. The buildings have been rekeyed.
3. The Library is finally getting finished.  Cindy Kimball and Natalie Perez have helped with the project.
4. Received a call from a parent today on how nice the facilities look.
5. The fence and the elementary is finished and the entry covers are about finished.

Board Compliments and Commendations: 
Trustee Seefried – The floors and the track look great.



Superintendent Buescher reviewed the following policies with minor changes.  2415 Supporting Students with Disabilities and 2435 Advanced Opportunities.

Superintendent Buescher reviewed policies 1140, 1500P, 1500B, 2320, 2320F, 2340, 2385, 2500 and 2500F. First reading of the listed policies.  Trustee Seefried had some questions on 1500B.  Wondered if we needed to add a deadline to submit the form to the clerk.  Also wondered about the verbiage on the approval of the agenda prior to public comment.  Clarification was given.

Ms. Peterson requested approval for the Idaho Basecamp this fall.  No action was taken.  Tabled until the September board meeting.  

Chairman Johnson gave an update on the building project manager and the committee for the new shop.  Trustee Seefried made a suggestion to hire a project manager.  Discussion was held.  Superintendent Buescher indicated that we do not have to go out to bid for a project manager.

Trustee Seefried moved to approve hiring a project manager for the new shop.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

The bus routes were reviewed and discussed.

Trustee Seefried moved to approve the bus routes as presented.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Principal Fullmer presented the student handbooks.

Trustee Seefried moved to approve the student handbooks as presented.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Principal Fullmer review the fee increase on athletics and lunch prices.

Trustee Pehrson moved to approve the increases as presented.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Clerk McAffee presented a request to apply for the Expanding Art Access Grant.  

Trustee Pehrson moved to approve the request to apply for the Expanding Art Access Grant.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reviewed policies 2335, 2650, 3320, 3380, 3460,3520,3523, 4330, 5280, 7260, 7407 and 9550.  Second reading.

Trustee Seefried moved to approve policies as presented.  Trustee Wainright seconded.  No further discussion.  All were in favor. Motion carried.

Trustee Pehrson moved to go into executive session as per Idaho Code 74-206(1)(a).  Trustee Seefried seconded.  Verbal Vote:  Chairman Johnson – Yes; Trustee Seefried – Yes; Trustee Pehrson – Yes; Trustee Wainright - Yes.  Into executive session 74-206(1)(a) at 7:41 p.m.     

Back into open session at 7:53 p.m.  Discussion was held on personnel.  

Superintendent Buescher recommended Mitchell Jackson as the Ag Program Assistant, Jodi McAffee as the Concessions Manager, Stephanie Woodbury as the JH Track Coach, Shelly Harvey as the JH Cheer Coach, Andi Ashment as the Kitchen Assistant, Cindy Kimball as the Library/IDLA/ College Advisor, Sunnie Jokinen as the Elementary Art Paraprofessional, Jess Johnson as a HS History teacher. 

Trustee Seefried moved to approve the hiring recommends.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried. 

Items for Future Board Meetings:   Literacy training, Continuous Improvement Plan, Equipment storage or removal and gas tank.  Discussion on the white buses and the need for us to connect with the insurance on them.   

[bookmark: _GoBack]Trustee Seefried moved to adjourn.  Trustee Wainright seconded.  Meeting adjourned at 7:57 p.m.  
