Mackay School District #182
Regular Board Meeting
February 12, 2024 at 7:00 p.m.
Mackay High School


Attendees: Jake Johnson, Holly Seefried, Don Wainright, Chris Holt, Chance Pehrson, Jodi McAffee, Susan Buescher (by Zoom), Stephanie Fullmer, Amber Hulse, Christine Hoover, Michelle Peterson, Albert Willman, Josh Pehrson, Shasta Drussel

Chairman Johnson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Trustee Seefried moved to approve the agenda.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the consent agenda.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the District Bills dated 2/12/2024.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Public Input:
Josh Pehrson had a few questions on uniforms.  When did we start having to fundraise for uniforms?  He disagrees with having to fundraise for uniforms.   It is not his job.  Suggested getting a rotation on uniforms. Then have a budget for the rooms for state.  For each kid on the rooster the district sends to their account $100.00 to help pay for rooms.  Questioned if there is $100.00 sent for the coaches.  He did not think that they should have to use fundraiser money to cover the coach’s rooms.  Thinks that fundraising has gone too far.  His biggest concern is that it is not his job to fundraise to purchase uniforms or pay for rooms.  He does not like this and it needs to be addressed.
Shasta Drussel had a concern with the cleanliness of the bathrooms.  It is gross.  The bathrooms should be addressed daily.  If we could make sure that the new janitor has this on his list to address every day.

Superintendent Buescher reported the following:
1.  Came out on the 2nd and met with Stephanie Fullmer and Jodi McAffee.  Made a long to do list.
2.  Listened into the superintendent’s meeting.
3.  Trent will have a request on the next agenda for the trip to Washington DC.

Principal Fullmer reported the following:
1.  Working on loading all the students for the ISATS.  Amber Hulse had completed this today.  Albert Willman and Mrs. Fullmer made sure the computers are working.
2.  The Girls’ Basketball State Fundraiser went well.
3.  The playground safety has been addressed.
4.  Have implemented an early morning reading initiative in the elementary.
5.  It is kindness week this week.
6.  Working on the Literacy Plan.
7.  Mr. Willman has been working on replacing the cameras and the new door alarms.
9.  There was a professional development day last Friday for the elementary and high school.
10.  The InTouch system is going better.

Board Compliments and Commendations:
Trustee Seefried gave kudos to the Girls’ Basketball Team for winning the first district championship in our gym.  Also Emily Woodyard for her block making for quilt for the Jr. High.

The next ISEE upload is March 15th.

Principal Fullmer gave information on the exchange student that will be attending our school next year.  

Principal Fullmer gave information on the free Idaho School Safety and Security program.  It is a free program for the schools to use.

Superintendent Buescher explained the 2024-2025 calendar.  A survey goes to staff and parents for comments on the presented calendars.  The last survey indicated that people would like a later start and two weeks at Christmas and come back after Memorial Day.  This is the first year the calendar included coming back after Memorial Day.  The district will not know how that will work out until we try it this year.  The calendar always has had about 4 days built in the calendar for snow days.  The survey from last year was reviewed and was taken into consideration when the calendar was built.  The 2024-2025 calendar will be an action item for next month and a draft 2025-2026 will also be presented.  The survey results from last year will be sent in the board packet for them to review.

Superintendent Buescher gave information on the crisis plan.  The district planned a mock crisis last year but at the last minute law enforcement cancelled.  Chad Williams came out to the district to share his experience instead.  The new deputy visited with Principal Fullmer and would like to do a two-day training.  He will look over the plan with Mrs. Fullmer. 

[bookmark: _GoBack]Superintendent Buescher presented information on the levy election dates available to the district.  We can run a levy in May and November.  The current supplemental levy is $75,000.00 for the last two years. Just an FYI there are areas we need to work on classified salary schedule, propane and brain storming for ideas.  Information will be present next month for the supplemental levy.  An informational brochure will go out to the public in April.

Michelle Peterson read a request from the Mackay Education Association to start negotiations.  They have the 50 + 1 to start negotiations.  Trustee Seefried and Trustee Holt will represent the board in negotiations.  Michelle Peterson and Jennifer Wanstrom will be the MEA representatives.

Business Manager McAffee presented dates for board training.   April 1st or April 29th at 6:00 p.m. or 7 p.m.  This training will be through ISBA.  Trustee Seefried would also like to have David Brinkman also do a training.  Ms. McAffee will reach out to David.  

Superintendent Buescher gave information on the Continuous Improvement Plan.  The plan has been approved by the state and Mrs. Fullmer has just added the information on the matrix.  It has been posted to the website.  The board should have approved this prior to going to the state.

Trustee Seefried moved to approve the plan as written.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.
Superintendent Buescher presented information on the state rooms for the cheerleaders.  Just wanted to get clarification on who we pay the $100.00 per student for.  The district had implemented funding about four years ago for state.  This was due to COVID and the gates not covering the expense for each sport.  We will look at this again during the March Board Meeting.  

Trustee Holt moved to approve the $100.00 for cheerleading.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented the golf, baseball and softball co-ops.  These were signed in August but were never approved by the board.  In March we will have the schedules for these sports for approval.

Trustee Seefried moved to approve the golf, baseball and softball co-ops.  Trustee Pehrson seconded.  No further discussion.  All were in favor. Motion carried.

Principal Fullmer presented the Securing Our Future Grant Phase 2 for a new PA/bell system.  There was not a bid in the grant proposal.  It would be for around $125,000.00.  There are no matching funds needed.

Trustee Seefried moved to approve the grant application.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.
  
Superintendent Buescher presented the 
Policies 8200, 8210, 2425, 2425F, 2425P, 3500 and 3500F were reviewed.

Trustee Seefried moved to approve policies 8200, 8210, 2425, 2425F, 2525P, 3500 and 3500F as presented.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to go into executive session as per Idaho Code 74-206(1)(a)(b).  Trustee Wainright seconded.  Verbal Vote:  Chairman Johnson – Yes; Trustee Wainright – Yes; Trustee Holt – Yes; Trustee Seefried – Yes; Trustee Pehrson - Yes.  Into executive session 74-206(1)(b) at 7:56 p.m.  Idaho Code 74-206(1)(a) was not needed.  Ms. McAffee and Mrs. Fullmer left at 8:02 p.m. Discussion was on personnel.   

Back into open session at 8:13 p.m.

Trustee Seefried moved to extend Employee A for three more months.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Items for Future Board Meetings:

Trustee Holt would like to review the budget for the coaches, uniforms, cost of state and equipment funds.  
Trustee Seefried would like to have a self-defense course for the school.
Trustee Pehrson would like to look at the classified salary schedule.
Trustee Wainright would like to look at a fuel tank for bus fuel and location for tank.

Trustee Seefried moved to adjourn.  Trustee Wainright seconded.  Meeting adjourned at 8:19 p.m.  
