Mackay School District #182
Annual Board Meeting
January 15, 2024 at 7:00 p.m.
Mackay High School


Attendees: Jake Johnson, Holly Seefried, Don Wainright, Chris Holt, Chance Pehrson, Jodi McAffee, Stephanie Fullmer, Amber Hulse, Tyler Zollinger, Genae McAffee, VerNon Roche, Christine Hoover, Michelle Peterson

Vice Chairman Johnson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Vice Chairman Johnson thanked the outgoing board members Charmaine Gamett and Genae McAffee.  Vice Chairman then presented Genae McAffee a golden gavel for her time as the Board Chairman.  She served the district as business manager/clerk of the board and grant writer for 37 years.

Trustee Seefried moved to approve the agenda.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Clerk McAffee administered the Trustee Oath of Office to Chance Pehrson (Zone 4) and Chris Holt (Zone2).  

Trustee Seefried moved to approve the consent agenda.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Johnson moved to approve the District Bills dated 1/15/2024.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Public Input – None

Annual Meeting:

Chairman – Trustee Pehrson moved to nominate Jake Johnson.  Trustee Holt seconded.  No additional nominations.  All were in favor.  Motion carried.

Vice Chairman – Trustee Wainright moved to nominate Holly Seefried.  Trustee Pehrson seconded.  No additional nominations.  All were in favor. Motion carried.

Trustee Seefried moved to appoint Jodi McAffee as Clerk/Treasurer.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to keep same date, time and location of the board meetings.  Board meetings are held the 2nd Monday of the month at 7:00 p.m. in the high school library.  Trustee Holt seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to keep the agenda format and posting locations the same.  The posting locations are the school building front doors, district website and the post office.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Chairman Johnson, Vice Chairman Seefried, Trustee Wainright, Trustee Holt and Trustee Pehrson each reviewed a copy of the Trustee Code of Ethics and signed.  

Principal Fullmer Reported the following:
[bookmark: _GoBack]	1.  The senior projects were presented last week.  All the students passed and did well.
	2.  The semester is wrapping up tomorrow in the Jr./Sr. High.
3.  Just finished our first semester of offering CSI college courses straight through CSI.  Positive feedback was received and all students did well. 
4.  A FAFSA night will be held Wednesday.
5.  The 5th through 12th grade attended a vape assembly.  It was a great assembly.  Looking at a	 bulling assembly in February and including Arco.
6.  Just finished up the diagnostic testing in the elementary.  We will have a report for the board in February.
7.  Christmas parties were fun and all went well.
8.  Girls basketball are rated 5th in the state.
9.  We had two girls nominated for all area in volleyball.
10.  The food drive went well.

The next ISEE upload is March 15th.

Business Manager McAffee sent information out for the Day on the Hill.  If any trustees are interested in attending, please let her know and she will get you registered.

Christine Hoover reported that the staff perception on the superintendent had met the requirement of the 80% of staff participation.  Mrs. Hoover handed out the surveys to the board.

Policies – 

8200 and 8210 Principal Fullmer and Mrs. Sacher reviewed and made changes.  First reading.

2425, 2425F, 2425P, 3500 and 3500F first reading.  ISBA recommended Changes.

Principal Fullmer presented the student request to use varsity volleyball as a PE credit.  

Trustee Seefried moved to approve the student request.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Mr. Tyler Zollinger from the FFA advisor board presented the Idaho Career Ready Grant Proposal.  Mr. Zollinger stated that they had included 100k matching funds from the district.  He stated that all the grants that have been approved have had matching funds in them.  The estimates in the package are the best they can get without paying for someone to give estimates.   They just want to get the application into the state to get funding coming to the district.  After the grant is awarded the board will have control over the grant once it is awarded.  Chairman Johnson asked if the total amount of the grant is $635,000.00.  So the total is $635,000 plus the $110,334.00 for a total of $745,334.00.  Trustee Pehrson had a question on what do we do if we are awarded this grant and we get to the point in construction that we need additional funding.  Mr. Zollinger stated that if that happens then the board can decide if they want to take the money or send it back to the state.  Or the board can say we need to scale some of the building back or dedicate the additional money to finish the project.  Mr. Zollinger also stated that they think they have enough padded in the bids to complete the project.  Trustee Pehrson asked if we receive the grant if we have to finish the building.  Mr. Zollinger stated that there is steps in the grant that we have to meet those in order to receive the additional funding.  Trustee Wainright asked if we had talked about where the $110,334.00 would come from.  Trustee Seefried also asked if we have the funds.  Trustee Seefried suggested that the money we were gifted from Martha Orwig.  Business Manager McAffee gave information on the funds gifted.  Some of the funds are earmarked for the new track and $9,000.00 was already spent from the funds.  Trustee Seefried stated the biggest reason we want this grant is to have someplace to work on our buses.  Chairman Johnson asked about the size of the building and if we are committed to the size in the grant.  Mr. Zollinger stated that he did not think that we are committed to that size.  R&M has donated the building to a similar grant and if we could get that donated or partially donated that would offset the money the district would need to spend.  As far as location and color that is up to the board.

Trustee Seefried moved to approve the grant.  Trustee Wainright stated he would be more comfortable if he knew where the funding from the district would come from.  It is a good thing to do.  Trustee Pehrson asked for clarification.  He wanted to know if it was set in stone or if we can make changes to the building.  Mr. Zollinger said they could get the board the answers they need if they would approve the grant to be submitted.  Chairman Johnson asked at point would the funds from the district need to be made available.  Mr. Zollinger stated that we have room there to make that work.  It all depends if they can make some pieces work out there may not be any funds that really need to be contributed.  At some point there will need to be something put into it.   It is kind of an open thing right now.  Chairman Johnson asked how much is left in the Martha Orwig account.  Business Manager McAffee looked up what is left in that fund.  Principal Fullmer stated that they will not ask for more than the $110,334.00 that is in the grant application.  That the grant funding will be spent first and then the district funds.  Trustee Seefried also stated that the majority of the funding from the state is gone and it is really for CTE.  Trustee Pehrson asked where we would find the additional funding.  There is funding in the Plant Facility and the Federal Forest account.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Trustees Report – none

Trustee Wainright moved to go into executive session as per Idaho Code 74-206(1)(a), 74-206(1)(b) and 74-206(1)(f).  Trustee Seefried seconded.  Verbal Vote:  Chairman Johnson – Yes; Trustee Wainright – Yes; Trustee Holt – Yes; Trustee Seefried – Yes; Trustee Pehrson - Yes.  Into executive session 74-206(1)(a) at 7:41 p.m.  Into executive session as per Idaho Code 74-206(1)(b) at 7:45 p.m. and 74206(1)(f) at 8:04 p.m.  Discussion was on personnel.   

Back into open session at 8:44 p.m.

Chairman Johnson recommended Brenda Brewer as a paraprofessional and Joe Woodman as custodian/maintenance.

Trustee Pehrson moved to approve the hiring recommendations.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.
Items for Future Board Meetings:

Trustee Pehrson would like to review the 2024-2025 calendar.
Trustee Seefried would like a board training to be set up.
Trustee Holt would like to work on a mock emergency drill.

Trustee Pehrson moved to adjourn.  Trustee Seefried seconded.  Meeting adjourned at 8:49 p.m.


  
