Mackay School District #182
Budget Hearing
Regular Board Meeting
June 10, 2024 at 6:30 p.m.
Mackay High School


Attendees: Jake Johnson, Holly Seefried, Don Wainright, Chance Pehrson, Susan Buescher, Jodi McAffee, Stephanie Fullmer

Vice Chairman Seefried called the meeting to order at 6:30 p.m. and led the audience in the Pledge of Allegiance.

Business Manager McAffee presented the 2023-2024 Amended budget and the 2024-2025 budget hearing.

Trustee Seefried moved to approve the 2023-2024 amended budget and the 2024-2025 budget.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the consent agenda.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Due to the power outage and the server being down there were no bills payable dated 6-10-24.  No action was taken.

Public Input:  None

Superintendent Buescher reported the following:
1. Finished the school year and was able to attend the kindergarten, 6th grade and high school graduations.
2. Worked with Principal Fullmer on how to use the CLDS tool to input teacher evaluation data.
3. Working on wrapping up the year and budget items.
4. Finished Stephanie Fullmer’s evaluation.

Principal Fullmer reported the following:
1. Last day of school went well and Mrs. Rhead did a great job at the high school.  The kids were more engaged than they have been in the past.
2. Started summer school attendance has not been great.
3. The graduation lock in went well.

Board Compliments and Commendations:  

Trustee Seefried – Congratulations to the track kids that participated at state.  Compliments on graduation program.

Trustee Wainright – The 6th grade graduation went well.

Superintendent Buescher reported that she had been working on ISEE.  Most of the errors are random.  

Superintendent Buescher covered the possible water issues.  

Superintendent Buescher reviewed the following policies with minor changes.  1303 Policies and Procedures to Review Annually, 3550P Removal of Student During School Hours, 4400 Relations with the Law Enforcement and Child Protection Agencies, 5500 Personnel Files and 5500P Procedures for Releasing Personnel Records to Hiring School Districts.

Superintendent Buescher reviewed policies 9605 Facilities Separated by Sex, 9802 Display of the National Motto, 3345 Restraint and Seclusion, 3345F Restraint and Seclusion Reporting Form, 3545 Student Questioning and Arrests and 4410 Investigations and Arrests by Police – Delete (no longer needed).  First reading of the listed policies.

Chairman Johnson opened the bids for bus fuel and track.  The following were the bids received:

Bus Fuel
Mud Lake Oil – Fuel price is based on current rack price + .20.
PRB Oil Company LLC. – 15 cents above Pocatello OPIS Rack average each day fuel is delivered.
Hard Times Sales and Distribution – Price will be .15 above the rack price (cost) for that week on ULSD #2 and #1 dyed.

Track
Cook Grading and Paving, LLC. - $53,760.00

All the bids were reviewed. 

[bookmark: _GoBack]Trustee Seefried moved to accept the bid from Cook Grading and Paving, LLC.  for the track.  Trustee Wainright seconded.  Discussion was held on the track.  It would not be a track that we could host track meets.  It is only a 4 lane vs an 8.   Trustee Pehrson stated that he felt we could use the $53,760.00 elsewhere because we could not host the track meets.  Superintendent Buescher stated that we had already approved the funding for the project.  Three were in favor and one opposed (Trustee Pehrson).  Motion carried.

Trustee Wainright moved to accept the fuel bid from Hard Times Sales and Distribution.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Building Project Manager update was given.  No action was taken.

Principal Fullmer presented the math adoption for the elementary.

Trustee Seefried moved to approve the recommendation for the math curriculum for the elementary.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented the Spring Coaching and AD recommendations.

Trustee Seefried moved to approve the Spring coaching and AD recommendation.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher review the changes to the 2024-2025 calendar.  The change was to switch the parent teacher conferences and PD off of Halloween.

Trustee Seefried moved to approve the change to the 2024-2025 calendar.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

The football and volleyball schedules were reviewed.

Trustee Seefried moved to approve the schedules.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented the letter of resignation from Trustee Holt.  He no longer lives in Zone 2.

Trustee Pehrson moved to accept the letter of resignation from Trustee Holt and to declare a vacancy in Zone 2.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reviewed policies 4140 Visitors to the Schools, 4420 Visits to District Property by Sex Offenders, 4510 Public Gifts to the Schools:  Donations of Materials/Equipment Affecting Building Structure of Maintenance, 7408 Entering into Professional Service Contracts with Design Professionals, Construction Managers, and Professional Land Surveyors and 7440 District Credit Cards.  Second reading.

Trustee Seefried moved to approve policy 4140, 4420, 4510, 7408 and 7440 as presented.  Trustee Pehrson seconded.  No further discussion.  All were in favor. Motion carried.

Trustee Seefried moved to go into executive session as per Idaho Code 74-206(1)(a)(b).  Trustee Wainright seconded.  Verbal Vote:  Chairman Johnson – Yes; Trustee Seefried – Yes; Trustee Wainright – Yes; Trustee Pehrson - Yes.  Into executive session 74-206(1)(a)(b) at 7:57 p.m.     

Back into open session at 8:01 p.m.  Discussion was held on personnel.  

Superintendent Buescher recommended Linda Hartman as the kitchen assistant and Ed Hartman as a bus driver.

Trustee Seefried moved to approve the hiring recommends.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried. 

Items for Future Board Meetings:  White buses and the baseball field.

Trustee Seefried moved to adjourn.  Trustee Wainright seconded.  Meeting adjourned at 8:03 p.m.  
