Mackay School District #182
Regular Board Meeting
October 10, 2022
Mackay High School Library

Attendees: Genae McAffee, Holly Seefried, Jake Johnson, Don Wainright, Charmaine Gamett (by phone)
Susan Buescher, Jodi McAffee, Mark Gross, Trent Van Leuven, Stephanie Fullmer, Chris Hoover,

Chairman McAffee opened the meeting at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Trustee Johnson moved to approve the agenda. Trustee Seefried seconded. No further discussion. All
were in favor. Motion carried.

Trustee Johnson moved to approve the consent agenda. Trustee Seefried seconded. No further
discussion. All were in favor. Motion carried.

Trustee Johnson moved to approve the district bills dated 10/10/2022. Trustee Seefried seconded. No
further discussion. All were in favor. Motion carried.

Public Input - None

Superintendent Buescher reported the following:

e Albert, Jodi and Susan attended the ISEE Roadshow

e Attended the Data Drill Down in Idaho Falls.

e Attended the School Safety Webinar.

e The Dyslexia plan has been completed. The information was sent to the elementary
teachers and the state for review. Plan needs to be submitted by 11/01/22.

e Worked with Mary on the Free & Reduced lunch applications.

e Jodi and Susan worked on ISEE this past week.

e There is a professional development day scheduled for November 11",

e 25 touch screen Chromebooks have arrived. These will be used for testing.

e The bill for the HVAC system has not been received waiting for a few final things to be
completed.

Principal Fullmer reported the following:
e The ISTATION testing is being completed each month.
e |PR donated $500.00 to the school. Searching for an assemble to have right before the
holidays.

Trustee What's Right: None reported

Superintendent Buescher reported that ISEE is due next week. Started working on it last week and had
600 errors. She has spent a lot of time fixing mostly demographics.

Superintendent Buescher reviewed the test scores from the prior month. The testing becomes more
difficult each month. Remediation programs and curriculum has been ordered to help support the staff.



To-Do List — Nothing on the list.

Athletic Director Peterson asked if the parents could maybe transport Jr High to games. Due to the lack
of drivers some of the games had to be cancelled. There are two new drivers that are currently working
on getting their CDL’s. Discussion was held on the district’s policy to transport students on buses. No
action was taken. The district policy will be followed for transporting students. Buses will be used.

Trent Van Leuven presented his quote for purchase of two welders. Funding was received from a private
donation and using Perkins funding.

Trustee Johnson moved to approve the purchase of the two welders. Trustee Seefried seconded. No
further discussion. All were in favor. Motion carried.

Superintendent Buescher reviewed the dyslexia plan that was prepared. The plan was sent for review to
the elementary teachers and the state department. The programs and curriculum has been ordered and
the planis in place.

Trustee Seefried moved to approve the dyslexia plan. Trustee Johnson seconded. No further discussion.
All were in favor. Motion carried.

Superintendent Buescher presented the final Safe Return to School Plan. The plan was reviewed at last
month’s board meeting. Discussion was held on the verbiage of the health district. Superintendent
Buescher reported that they are no longer reporting the positive numbers by county.

Trustee Johnson moved to approve the plan. Trustee Seefried seconded. No further discussion. All were
in favor. Motion carried.

Superintendent Buescher asked for the fingerprint cost for substitute teachers and classified employees
to be paid by the district. The costis $28.25. New employee’s will still write a check to the district for the

cost and once they have worked 2 days or 60 hours their checks will be returned to them.

Trustee Seefried moved to approve the recommendation. Trustee Gamett seconded. No further
discussion. All were in favor. Motion carried.

Superintendent Buescher reviewed policies 2415, 1210 and 1420 for the second reading.

Trustee Johnson moved to approve policies 2415, 1210 and 1420 as presented. Trustee Seefried
seconded. No further discussion. All were in favor. Motion carried.

Trustee Johnson moved to go into executive session as per Idaho Code 74-206(1)(a). Trustee Seefried
seconded. Verbal Vote: Chairman McAffee — Yes; Trustee Gamett — Yes; Trustee Wainright — Yes;
Trustee Johnson — Yes; Trustee Seefried - Yes. Into executive session at 7:33 pm.

Back into opened session at 8:08 p.m. Discussion was held on personnel.

Superintendent Buescher recommended Katie Johnson as a paraprofessional and Michelle Peterson and
Jennifer Wanstrom as co-Jr High girls basketball coaches.



Trustee Johnson moved to approve the recommendations. Trustee Seefried seconded. No further
discussion. All were in favor. Motion carried.

Superintendent Buescher recommended that we extended a supplemental contract to Trent Van Leuven
for one period for one semester for this year.

Trustee Johnson moved to approve the recommendation. Trustee Seefried seconded. No further
discussion. All were in favor. Motion carried.

Trustee Johnson moved to adjourn. Trustee Seefried seconded. Meeting adjourned at 8:10 p.m.



